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Deliverables: Phase 1
 CoreDashboard Functionality

Multi-tab interface with Home, Project,
Finance, Data, and Chat views
Comprehensive data visualization using
interactive charts and tables
Custom data filtering and exploration
capabilities
Real-time performance metrics across all
companies
Cross-company project milestone tracking

Data Management
Data ingestion pipeline for various source
systems
CSV/Excel data upload functionality
Automated data preprocessing and cleaning
Basic data validation and error reporting

AI-Powered Analytics
Natural language query interface for data
exploration
AI-generated visualizations based on user
questions
Basic analytical insights from structured data

Collaboration Features
Commenting system on charts and
dashboard sections
Email alerts for critical metrics and deadlines
Basic reminder system for data updates



Home Page: Overview of all companies















Deliverables: Phase 2
 Enhanced Collaboration Features

Advanced commenting system with
threading and rich text
@mention functionality to tag specific team
members
Comprehensive notification system across
multiple channels
Automated smart reminders with escalation
paths
Comment analytics and action item tracking

Performance Enhancements
Data caching for improved dashboard
loading speed
Optimized database queries for complex
analyses
Background processing for resource-intensive
operations
Scheduled report generation and distribution

Advanced AI Analytics
MLOPS infrastructure for handling large-scale
data analysis - Making it better than the
reports produced by ChatGPT AI-generated
comprehensive analysis reports Predictive
analytics for forecasting key business metrics
Anomaly detection to highlight unusual
patterns or outliers Sentiment analysis
Automated insight discovery and
recommendation engine
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